
MORA, International Consulting 
Guaranteed Services

Pilot Plant Plan a way for you to get 

Lean Expertise in your Plant

at a fraction of the regular cost!



Pilot Plant Plan, a Great Opportunity  
and a Win-Win Situation!

� In this competitive global environment we are living 
today, being competitive is a key element in our 
success. Lean Manufacturing is the answer to this 
need. Are you ready?

� TPM, SMED, JIT and several other of the Toyota 
Production System tools are being assimilated by 
different industries at a very fast pace. This is why 
American automobile companies had to create an 
occidental version called Lean Manufacturing.



The Investment!

�The cost of bringing a group of experts to 
implement it in our plant can be 
overwhelming. 

�This could be a disadvantage for companies 
that have large size competitors. On the other 
hand, ignoring the need for updating our 
systems and processes to the new trend can 
be devastating.



The Investment!

�How can we Get it at Low Cost?

�We know about the benefits and savings 
we can achieve through this process. 

�Not always though, we have the special 
allocation of funds for that purpose. 



The Investment!

� Education and training as priorities have taken a 
back seat in most organizations, but today we are 
aware of their vital importance. How can we get 
started in this mandatory process without having to 
compromise a large part of our budget? 

�We have developed a unique idea to make that 
investment almost imperceptible. 



Pilot Plant Plan 

�We are choosing a few companies to offer 
our PPP…. It is a brief joint venture where we 
both enjoy benefits. 

�We are practically paid with food! 



What is in it for the Pilot 
Plant? Let us see:

�We perform a brief study with your company’s 
team to define the most convenient project to 
get started. 

�According to our experience in the last few 
years, TPM is the right “first step” to take in 
the journey to Lean Manufacturing.



What is in it for the Pilot 
Plant? Let us see:

� Education and Training: You will choose six of your 
best employees to take the training at “partnership”
cost, $ 2,990.00 instead of the $ 9,990.00 normal fee. 

�We recommend to include in this group at least two 
Maintenance Technicians, two Operators, (some 
related to the pilot machine), and your TPM 
coordinator, this can be a current production or 
maintenance supervisor. 



What is in it for the Pilot 
Plant? Let us see:

� This training is done through a Kaizen workshop, 
the method that has proven to be the best way for 
adults to learn new disciplines.

�We will provide highly qualified instructors in these 
projects, you will also have a number of people 
from other plants (obviously non competitors), that 
will contribute their creativity, objectivity and 
ingenuity in an effort to improve your operation.



The Pay!

�Your company will provide the adequate 
space (training room) and a projector to 
perform the workshop. Amenities like sodas 
and cookies are welcome.



The Pay!

�You will also provide the materials and tools 
needed to do the cleaning, lubrication, 
adjustments and repairs to the pilot 
equipment. The equipment itself will be off 
line for some hours. This is always 
negotiable.



The Pay!

�The Pilot Plant will feed us (up to 12 external 
people plus your own crew) for four days. 
Just a very simple lunch within the facility 
the first three days (Tuesday thru Thursday), 
and a special celebration lunch for Friday, 
not too fancy, of course.  



The benefits for the future 
of your plant:

�After this project, the personnel who participated 
are motivated to replicate the process again and 
again, so the good results keep growing all the 
time.

� You can add up to six more of your people, they can 
participate at a reduced rate of 33% of the normal 
fee( that is only US$233.00).
(Normal Fee is $699.00)

�We follow up and support your teams via email, 
video-conference, and/or telephone at no cost 
without time limit.



We will be glad to answer any questions you may have. 

If your plant is qualified, we are sure you will want to 
repeat this experience in the future!  

Enrique Mora

MORA, International Consulting

Email: Enrique@tpmonline.com

Visit: www.LeanExpertise.com

And bring Lean Expertise to your plant!


