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Or Is It…



Clarification on the Meaning of TPMClarification on the Meaning of TPM

�� Since the creation of the TPM tool in the Toyota Since the creation of the TPM tool in the Toyota 

Production System there has been some Production System there has been some 

misunderstanding around itmisunderstanding around it

��Some People think TPM is a “Maintenance” issueSome People think TPM is a “Maintenance” issue

��In reality it is a In reality it is a New Management CultureNew Management Culture which once  which once  

developed will benefit the Whole Operationdeveloped will benefit the Whole Operationdeveloped will benefit the Whole Operationdeveloped will benefit the Whole Operation

��It implies that every person in the organization will be an It implies that every person in the organization will be an 

active part in the mission to preserve equipment and active part in the mission to preserve equipment and 

plant in excellent shape so the productivity is not affectedplant in excellent shape so the productivity is not affected

��For this reason For this reason TPM is a Management IssueTPM is a Management Issue

��TPM helps create the right Cooperation environmentTPM helps create the right Cooperation environment



Benefits to Expect from TPMBenefits to Expect from TPM

�� When TPM is in place the quality and flow of products is When TPM is in place the quality and flow of products is 

highly improvedhighly improved

��The equipment runs with top efficiency and lasts longerThe equipment runs with top efficiency and lasts longer

��Operations are safer and more productiveOperations are safer and more productive

��Defects are reduced or eliminatedDefects are reduced or eliminated

��Timelines for delivery are complied withTimelines for delivery are complied with

��The plant is more reliable and the The plant is more reliable and the cost of operationcost of operation is is 

drastically reduceddrastically reduced

��Chronic problems are eliminatedChronic problems are eliminated

��Motivated People function better all the timeMotivated People function better all the time



Delegates to this Event will…Delegates to this Event will…

�� Learn the most important tools to have a Learn the most important tools to have a 

successful TPM Implementationsuccessful TPM Implementation

�� Develop the skills to bring on board people Develop the skills to bring on board people 

from all areas and get the support from from all areas and get the support from from all areas and get the support from from all areas and get the support from 

everyone in the organization in order to everyone in the organization in order to 

succeed in this valuable strategysucceed in this valuable strategy

�� Become active advocates and enjoy the many Become active advocates and enjoy the many 

advantages of Worldadvantages of World--Class productivityClass productivity



International Business Conferences International Business Conferences 

and MORA and MORA International International Group Group 

are are proud to present this eventproud to present this event

�� We will answer or clarify any questionsWe will answer or clarify any questions

or doubts about this subjector doubts about this subject

�� Please feel free to contact us:Please feel free to contact us:

�� Email: Email: 

�� International International Business Business Conferences:Conferences:

Info@IBCinfo.comInfo@IBCinfo.com

�� MORA International Group:MORA International Group:

�� TPMworkshop@LeanExpertise.comTPMworkshop@LeanExpertise.com


